Creating a Balanced Scorecard (BSC) involves a systematic approach to align organizational
activities with its vision and strategy. Below is a draft procedure to create a Balanced Scorecard:

1. Initiation and Planning:

- Stakeholder Identification: Identify key stakeholders, including top management, employees,
customers, and shareholders.

- Vision and Strategy Alignment: Ensure that the BSC aligns with the organization's mission,
vision, and strategic objectives.

- Resource Allocation: Determine the resources (time, budget, personnel) required for developing
and implementing the BSC.

2. Defining Perspectives:

- Financial Perspective: Define financial goals and measures that reflect the organization's
financial health and performance.

- Customer Perspective: ldentify customer-related goals and measures, focusing on customer
satisfaction, retention, and loyalty.

- Internal Process Perspective: Define internal process goals and measures that drive
organizational efficiency, quality, and innovation.

- Learning & Growth Perspective: Identify goals and measures related to organizational learning,
growth, and capabilities.

3. Setting Objectives and Measures:

- Objective Setting: Clearly articulate specific, measurable, achievable, relevant, and time-bound
(SMART) objectives for each perspective.

- Measure Identification: Identify key performance indicators (KPIs) or measures that will be used
to track progress towards objectives.

4. Data Collection and Analysis:

- Data Sources: Identify sources of data for each measure, such as financial systems, customer
surveys, and operational databases.

- Data Collection Method: Determine the methods and frequency for collecting data.

- Data Analysis: Analyze the collected data to assess performance against objectives and identify
areas for improvement.

5. Strategic Initiatives and Action Plans:

- Initiative Identification: Identify strategic initiatives or action plans needed to achieve the
objectives.



- Responsibility Assignment: Assign responsibilities for implementing initiatives and achieving
objectives.

- Timeline and Milestones: Develop a timeline with milestones to track progress and ensure timely
implementation of initiatives.

6. Communication and Alignment:

- Communication Plan: Develop a communication plan to ensure that stakeholders are informed
about the BSC, objectives, measures, and progress.

- Alignment: Ensure that all levels of the organization are aligned with the BSC and understand
their roles in achieving the objectives.

7. Implementation and Monitoring:
- Implementation: Implement the BSC, including strategic initiatives and action plans.

- Monitoring: Continuously monitor performance against objectives and measures, using regular
reviews and updates.

8. Review and Continuous Improvement:

- Review Process: Establish a regular review process to evaluate the effectiveness of the BSC and
make necessary adjustments.

- Continuous Improvement: Foster a culture of continuous improvement by identifying
opportunities for enhancing performance and revising objectives and measures as needed.

9. Documentation and Reporting:

- Documentation: Document the BSC, objectives, measures, initiatives, and responsibilities in a
comprehensive document or system.

- Reporting: Develop regular reporting mechanisms to communicate performance results to
stakeholders and support decision-making.

10. Review and Refinement:

- Periodic Review: Conduct periodic reviews of the BSC to ensure its relevance and alignment with
the organization's evolving strategy and environment.

- Refinement: Refine the BSC as needed based on feedback, changing circumstances, and
lessons learned from implementation.

By following this procedure, organizations can develop a Balanced Scorecard that effectively
aligns with their strategic objectives, drives performance improvement, and facilitates informed
decision-making.



